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AGENDA

* Update from the Secretary — Dr. Lee Norman
« KanCare Program — Adam Proffitt
* 1115 Waiver
* OneCare Kansas
* Psychiatric Residential Treatment Facility (PRTF) Quarterly Report
« Legislatively Directed Items
« KanCare Quality Assurance
« MCO Update — Adam Proffitt
* Aetna Corrective Action Plan
« MCO Financial Review
 Eligibility Update — Kim Burnam
* Clearinghouse Contract
* Medicaid Eligibility Applications Update
* Transition of Medicaid Application Eligibility Processing
« KDHE Clearinghouse Staffing

Protect and improve the health and environment of all Kansans
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KanCare Update August 2019

STATE OF THE KANCARE PROGRAM
Adam Proffitt, Medicaid Director

« KanCare Program Update

1115 Waiver Update

* One Care Kansas

Psychiatric Residential Treatment Facility (PRTF) Quarterly Report
Legislatively Directed Items

KanCare Quality Assurance

Protect and improve the health and environment of all Kansans
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KanCare Update August 2019

OneCare Kansas Update

Important Upcoming Dates:
- Staff at KU Med currently analyzing State data to identify target population
» Target completion date of 08/31/2019
« Once target population is identified, State actuary to develop rates for MCOs
 Will take ~60 days to develop capitation rates, using multiple data sources

* MCOs and OneCare Kansas partners to negotiate payment structure for
providers

- Standard payment arrangement is PMPM from MCO to OCK partner, but
other arrangements can be approved by the State (shared savings model,
incentive payment for outcomes, etc.)

» Target implementation of 01/01/2020

* Outcomes and payments will be monitored over time to ensure program is
delivering expected outcomes and is financially sustainable

Protect and improve the health and environment of all Kansans
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KanCare Update August 2019

Protected Income Limit

* New PIL will move from $747/month to $1,177/month

* On target to implement September 1, 2019, pending CMS approval

« Required technical amendment to each of the seven 1915(c) waivers

* Video collage of a few impacted members at https://youtu.be/nPwHCvtzEKA
* Items that members said they will spend their money on:

Diapers

Bills

Community Transportation

Healthier Food

Groceries — “so | can have groceries every day of the month”

“she said not having a CO is going to allow her to buy healthier food. She said she’s
very excited to be able to buy fruit. She said she also hasn’t purchased new shoes in 15

years so she plans to do that with the extra money as well.”

- KanCare provider describing member reaction to reduction in Client Obligation

Protect and improve the health and environment of all Kansans
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KinCate KanCare Update August 2019

State Strategies for Quality Management

The KanCare contracts require high performance from each of the KanCare health plans, and the program as a whole.
Below are some of the key quality measurement programs that are being used to ensure high quality of care in KanCare.

Pay for

Performance (P4P) |

*The P4P program:

°|s based on payment
withhold for MCOs

* Rewards the KanCare
health plans who perform

well

* Measures are tied to
health plan’s operations

Performance
Measures

*MCOs report on all of the

measures for:

* Home and Community
Based Service waivers

*Mental health and
substance use disorder

 Full set of HEDIS

Source: https://www.kancare.ks.gov/policies-and-reports/quality-measurement

Quality Assessment and
Performance

Improvement Plan (QAPI) J »

*MCOs QAPI plan will:

* Describe how MCOs will
meet the quality program
requirements set forth in
the KanCare contracts

» Evaluate how care is
provided in the KanCare
program

* [dentify outliers related to
specific quality indicators

» Determine what needs to
be accomplished to
ensure high-quality care

* Detail how improvements
will be identified and
documented

Protect and improve the health and environment of all Kansans

* The MCOs and their

Health Plan |
Accreditati A

subcontractors are
required to obtain NCQA
accreditation. They are:

 Evaluated in the areas of
quality management and
improvement, utilization
management, provider
credentialing and
consumers’ rights and
responsibilities

*Kansas will ensure that
each plan is deemed
capable of providing the
highest quality of care
and service to Medicaid
members

*Complete the annual
HEDIS Set
measurements
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Quality Management Regulations

State Regulations

In addition to other duties, the joint committee shall:
39-7.160 Joint » Monitor access to and quality of services provided
c 't;e:e on HCBS and -  Review state data and information on KanCare programs that includes pay for
orlzmlc T - performance measures and quality measures
Gnd e * Review External Quality Review and quality assessment reports of MCOs
providing services

High-level RFP Requirements

2.2.21
: MCOs will report on all HEDIS, CAHPS, and other performance measures for
lity Management == '
Aialiny (QM) = specific populations as required in Appendices 1-12 of Attachment J of the KanCare
contract

2.2.22
External Quality Review
Organization (EQRO)

The EQRO will conduct annual, external, independent reviews of the quality
outcomes, timeliness of, and access to the services covered in this contract

Protect and improve the health and environment of all Kansans
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I{a % KanCare Update August 2019

Evaluation Design

KanCare QMS

« Overarching framework
* Drives quality improvement for the entire KanCare program
» Annual QMS Evaluation Process to assess progress

State Monitoring & Oversight Activities

« External Quality Review Technical Report
« KanCare 1115 waiver evaluation

* On-going MCO meetings and reporting

* Agency-specific waiver quality monitoring

Protect and improve the health and environment of all Kansans
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KanCare Update August 2019

Aetna Better Health of Kansas Corrective Action Plan

Notice of Non-Compliance
« State sent Aetna formal notice of non-compliance on July 24, 2019
+ |dentified each area of the contract that ABH was out of compliance
+ Requested ABH submit Corrective Action Plan within 10 business
days, detailing how each item would be brought back into compliance

Corrective Action Plan
« Aetna returned Corrective Action Plan to State on August 6, 2019
« State did not feel that the CAP provided enough detail, so asked for a
more comprehensive review
* New leadership at ABH is engaged with KDHE leadership; finalizing
plan and will submit back to State with necessary details

Goal
 KDHE hoping to partner with ABH to have them work themselves back
into compliance, to ensure successful delivery of care to our members

Protect and improve the health and environment of all Kansans
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KanCare Gross Profit by MCO

NAIC Filings
2013 2014 2015 2016 2017 2018
Amerigroup -6.8% -8.3% 11.0% 1.9% -1.0% -0.1%
Sunflower -15.2% -5.3% 1.7% 2.1% 1.7% 1.2%
United -4.0% -0.2% 5.0% 5.0% 1.4% 2.4%
KanCare -9.0% -4.7% 5.8% 2.9% 0.7% 1.2%
2019 ** 2020 2021 2022 2023

Aetna -4.1%

Sunflower 1.3%

United 2.2%

KanCare 1.0%

**2019 is through Q1 only

12.0%
8.0%
4.0%

0.0%

8

-16.0%

2013 2014

12.0%
8.0%
4.0%
0.0%

-8.0%

-12.0%

-16.0%

2019

.0% - -
-4.0% 4 I
-8.0% A I

-12.0%

Profit by MCO - Demonstration 1

= Amerigroup M Sunflower ®United = KanCare

2015 2016 2017 2018

Profit by MCO - Demonstration 2

= Aetna m Sunflower m United 2 KanCare

2020 2021 2022 2023

 Aetna gross profit of -4.1%, in line with early performance from original KanCare
» By year 5 of demonstration, both incumbent plans were ahead of performance

expectations

« Both incumbents’ Q1 2019 gross profit indicate continuity of performance

Protect and improve the health and environment of all Kansans
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KanCare Update August 2019

« MCO percent of population has seen a slight shift from 2018 to 2019
* Aetna accounts for 28% of total membership, vs. a 32% average share for
Amerigroup in 2018; this is up 1ppt from the Q1 average membership

* United and Sunflower have seen an increase in the percent of total members

2019 2018

142,811
37%

138,185 133,088
35% 33%

WAETNA ®SUN m®mUHC . HWAMG m®=mSUN m®mUHC

Protect and improve the health and environment of all Kansans
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KanCare Update August 2019

Medicaid Eligibility Application Status

645 Over 45 days (Based on total applications in house- 7314)

« Active Status- applications ready to be processed
« Family Medical — 25 (less than 1%)
+ Elderly & Disabled Medical =151 (6%)
* Long Term Care Medical — 40 (4%)

* Pending Status — applications waiting for information from
applicant/provider/financial institution
« Family Medical — 44(1%)
« Elderly & Disabled Medical — 262 (11%)

« 218 of these are actually in compliance with CMS as any
application awaiting disability has a 90 day processing
requirement.

« Long Term Care Medical — 117 (12%)

Protect and improve the health and environment of all Kansans
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KanCare Update August 2019

5000
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Elderly & Disabled Medical Applications Over 45 Days

Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19

====Total Applications ess=Active e====Pending

Protect and improve the health and environment of all Kansans
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KanCare Update August 2019

Clearinghouse Contract Update

 KDHE has reached an agreement with MAXIMUS to extend their contract
- Terms will allow KDHE to stay on target for transition plan, and will allow
both entities to focus on key priorities moving forward

 Total extension is for 18 months, but will reduce the scope of work for

MAXIMUS over the next 6 months

« MAXIMUS to continue processing all types of applications for the
remainder of CY19

- KDHE to assume responsibility for Elderly & Disabled and Long Term
Care applications beginning 01/01/20

« MAXIMUS to continue processing Family Medical applications for all of
CY20

« KDHE has released an RFP for a new contract to begin at end of
MAXIMUS contract; scope of new contract limited to Family Medical only

Protect and improve the health and environment of all Kansans
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K&iCare KanCare Update August 2019

KDHE Staffing Update

Training & Quality 27- Complete

Eligibility Staff (Elderly & 217 256

Disabled, Long Term Care 24 Supervisors (Complete)
Medical Programs) 123 Eligibility Staff (Hired)

44 Eligibility Staff (Interviewing)
63 Eligibility Staff (Future Interviews)
Operations 58 30/16 (Hired)

9 (Interviewing)
5 (Future interviews)

Total 319 313

Protect and improve the health and environment of all Kansans
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